





Qualifications Attained

After completing the PIT courses (promotion of innova-
tion and technology), the participants will be qualified
as agents of transference. Each participant:

will have theoretical and practical knowledge of the situation
in the technical and scientific field of the promotion of innova-
tion and technology and of the situation of current innovation
policy in Germany.

will have knowledge of the field of promotion of innovation and
technology, economics, ecology, and the sociocultural arena, and
will be able to apply what he/she has learned to the circumstan-
ces of his/her country.

will be able to evaluate and apply the potential for technological
transference and the development of the product of promotion
of innovation and technology

will be able to identify the potential for cooperation between
research institutions and local industry at the policy level as well
as the potential for cooperation between Germany, Latin Ame-
rica and the Caribbean.

Admission Requirements for the
ILT, Promotion of Innovation and
Technology

Institutions and companies in cooperation with international pro-
jects with InWEnt have the opportunity to propose qualified candi-
dates. The participants in our ILTs possess a university qualifica-
tion and professional experience in their area of specialisation.
Moreover, participants work in mid-level positions and are expec-
ted to move on to leadership roles in the future.

In addition, candidates must fulfil the following requirements:

> Academic qualification.

> Three years of work experience in the field of promotion of inno-
vation and technology.

> Age between 25 and 40 years (exceptions may be made in
unusual circumstances).

> Knowledge of English sufficient to read scientific literature and
follow the e-learning courses.

> Proof of employment.

> The employer is responsible for allowing the candidate to return
to their post after completing the ILT programme.

> Any dependents of the candidate are sufficiently provided for
during the contact phase in Germany.

> An idea for an individual transference project which will be deve-
loped during the programme in Germany and put into practice
upon return to his/her country. The participant must be capa-
ble of transferring what he/she has learned in Germany to his/
her country.

> The individual transference project must be carried out by each
participant or his/her employer, thematically integrated into an
existing project or programme of the participant’s company or
institution.

> The participant must be able to spend 15-20 hours per week for
6 months to prepare the ILT in the field of promotion of innova-
tion and technology in Germany.

> The costs for international travel to Germany must be covered
by the participant or his/her employer.

> The participant must have access to a laptop computer of his/
her own



Certificate

At the end of the ILT in promotion of inno-
vation and technology, each participant will
receive a certificate issued by InWEnt and
the German Federal Ministry for Economic
Cooperation and Development, detailing
the content of the ILT.

InWEnt will endeavour to transfer credit
points for the programme participants.

ILT structure

Preparatory phase in the country of origin:
6 months

> German language course, level Ar,

> e-learning.

Contact phase in Germany:
4 months
> Language course, intercultural training and e-learning

2 months

Professional programme (lessons, practical course, demonstrations) in the field of pro-
motion of innovation and technology.

The themes of the programme are:

> strategic administration and operative transformation of programmes and tools in

the field of promotion of innovation and technology as well as institutional questions

on the innovation system and the coordination of portfolios.

> management accounting, business simulation, private equity and value-based mana-
gement

> innovation, product range and complexity management

> business strategy: development of companies, business policy and business leader-
ship

> business processes: production management, logistics, service management, qua-
lity management

> Furthermore, the participants will carry out technical visits to businesses related to
the promotion of innovation and technology

5 months
> Work placement in a business or institution promoting innovation and technology

1 month
> International Management Training; distributed between 3 modules

Transference phase in the country of origin:

6 months

> Coaching for the implementation of the transference project

> Attendance at the network meeting with other participants and InWEnt Alumni



INWEnt - Qualified to Shape the Future

— Washington D.C.

InWEnt — Capacity Building International, Germany, is a non-profit orga-
nisation with worldwide operations dedicated to human resource develop-

ment, advanced training, and dialogue. Our capacity building programmes
— Managua

are directed at experts and executives from politics, administration, the

business community, and civil society.

Our Programmes

6o percent of all our programmes are implemented at the request of the Federal Ministry — Lima
for Economic Cooperation and Development (BMZ). In addition, we conduct programmes
for other German federal ministries and international organisations. We also work with
the German business sector in public private partnership projects that can be designed
to incorporate economic, social, and environmental goals.

The programmes for people from developing, transition and industrialised countries
are tailored to meet the specific needs of our partners. We offer practice-oriented advan-
ced education and training, dialogue sessions, and e-learning courses. After completing
training, our participants continue their dialogue with each other and with InWEnt via
active alumni networks.

By offering exchange programmes and arranging scholarship programmes, InWEnt also
provides young people from Germany with the opportunity to gain professional expe-
rience abroad.

Our Offices

InWEnt gGmbH is headquartered in Bonn. In addition, InWEnt maintains fourteen Regio-
nal Centres throughout the German Linder, providing convenient points of contact for all
regions. Our foreign operations in Beijing, Cairo, Hanoi, Kiev, Lima, Managua, Manila,
Moscow, New Delhi, Pretoria, S3o Paulo, and Dar es Salaam are usually affiliated with
other organisations of German development cooperation.
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InWEnt — Internationale Weiterbildung
und Entwicklung gGmbH

Capacity Building International,
Germany

Friedrich-Ebert-Allee 40

53113 Bonn, Germany

Phone +49 228 44 60-0

Fax +49 228 44 6o-17 66

www.inwent.org
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Contact:

Dr. Joachim Langbein

Senior Project Manager

Department 4.05

Sustainable Technologies, Industrial and
Urban Development

Phone +49 228 - 4460 1262

Fax +49 228 - 4460 1480
joachim.langbein@inwent.org

Lina-Laura Sinzinger

Departament 4.05

Sustainable Technologies, Industrial and
Urban Development

Phone +49 228 - 4460 1401

Fax +49 228 - 4460 1480
lina-laura.sinzinger@inwent.org

Ole Erdmann

Departament 4.05

Sustainable Technologies, Industrial and
Urban Development

Phone +49 228 - 4460 1256

Fax +49 228 - 4460 1480
ole.erdmann@inwent.org
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